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SUBJECT:__Preparation of Special Intelligence Collection HOURS: 50 min,
Requirements

METHOD OF PRESENTATION: Lecture INSTRUCTOR:-_

OBJECTIVES OF INSTRUCTION: To explain the filling of gaps in intelligence
coverage by means of special collection requirements; the procedures estab-
lished by the intelligence producing components of CIA in this connection;
and the steps which must be taken by the intelligence analyst to comply with
such procedures when preparing a collection requirement.

SUMMARY OF PRESENTATION: This lecture deals with the purpose of special
collection requirements and the qualifications necessary for preparing them,
The several types of collection requirements which are currently in use in
CIA are explained. This lecture takes the students through each of seven
steps to be observed in processing a collection requirement and then follows
a typical requirement through channels to the agency selected to collect the
information.,
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PREPARATION OF SPECIAL INTELLIGENCE COLLECTION REQUIREMENTS

Purposes

To £ill gaps in availabls information
To stimulate field reporting on given subject
To guide field collectors

8o
be
Co

Qualifications for preparing Collsction Requirements:

-1
b

Knov

wledge of the subject

Imagination
6. Ability to express clearly and simply

Types of Collection Requirements:
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ntaneous (CGeneral)

equests initiated by the analyst for the collection of information
from all sources (IAC agencies, non=IAC agencies, CIA collection
facilities.) :

Response to and FI "Notice of Intelligence Potential®
Req%]}'emn% !eve!l.ope& for use in explolfing special sources with
known backgrounds including the

Spontaneous

Request inltistad by the analyst for procurement and/or analyris
of materials of Soviet/Satellite manufacture. This is diracted
to

o [

Resgnse to H "Notice of Recelpt
A ‘Notlice ol Hecelplt is a memorandum prepared by the

00, advising of the receipt of certain materials of Soviet

a te manufacture and requesting requiremsnts for the exploi-

tation of these materials for intelligence purposes.

Steps in the Preparation of a Collection Requirement

o

7 Steps Taken by the fnalyst

1.
2,
3.

by

Checks abstract file,

Exploits Library Facilities.

Coordinates rough draft of requirements with other Office
components concerued, -

Checks with "opposite numbers" in other agencies.,
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‘a. (Continued)
5. Prepares romorandum of requirements for R & € Staff.,
6o Indicates degree of nead, '
T- Suggests appropriate collection agency.

bo 7 Steps Taken by the R & C Staff

l. Edits and checks for clarity.

2. Inswres that coovdination hes been effected,

3. Reviews suggested sources.

L. Consolidates, when appropriste, with other requirements
already sutmitted,

So Assigns an RD nuaber to "spentaneoust requirensnts submiited,

6. Reproduces requirement (by stencil) on Form 7C=h9 for

' transmittal to OCD.

7o Maintains "pction Folder" on original requirement anc ali
subsequent responses until the requirement is satisfied
and the case is closed,
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